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"VIv: Thong qua két qud hoat dong sdn xudt kinh doanh quy 2; .
K€ Roach sdn xudt kinh doanh, Quy 3/2015"
Hom nay, ngay 14/7/0015 tai tru s& Cong ty C6 phan Viglacera Thang Long: Phic
Thang - Phiic Yén - Vinh Ph

Uc, Hoi déng quén tri Cong ty da hop thudng ky dé thong|qua
bdo cdo két qua hoat dong sah xuat kinh doanh Quy 2/2015 va k& hoach san xuat kink dg

anh
Quy 3/2015.

Tham du hop c6 cdc on g trong Hoi dong quan tr Cong ty bao gém:

1. Ong Nguyén Minh Tu#i: Chit tich HPQT - Chd tri.

2. Ong Dinh Quang Huy: UV HDQT

3. Ong Poan Hai Mau: UV HDQT- Gidm déc

4.Ong N guyén Tri Diing: UV HbQT

5. Ong Leé Van An: UV HDQT

Hoi déng quén tri mai Ban gidm déc va Ban kiém so4t Cong ty cling tham du.
.. 2 Sau khi nghe Ong Poar Hai Mau — Gidm déc Cong ty trinh bay noi dung bdo cdo két
F

quéa hoat dong.SXKD Quy 2/2015 va phuong huéng nhiém vu san xuit kinh doanf Quy
3/2015, Hoi déng quén tri thdo|luan va nhat tri:

QUYET NGHI
I. Thong qua cAc chi tiéu hoat dong SXKD Quy 2/2015:

K& hoach Thirc hién Ty I¢ thue hién (%

T Noi dung DVT -
QI/2015 | Nam 2015 | Q2015 LI;O'I‘E"’ Quj | KHnam

[ |Sén luong sin xudt md 15564000 57068000 1536774 2595042 99 15
2 [Sin lugng tiéu thy md o 1SI8200 5707300 1503399 2528602 9% 44
3 |Doanh thy tr.d L8213 4395000 117065 196717 99 45
4 [Khiu hao TSCD tr.d 365 14,608 3,652 7304 100 50
5 |Loi nhuén trugc thué tr.d 5,553 25,000 10,723 16,978 193 68
6 [Thu nhap binh quan “ghi/“y | s 7825 8,743 7318 101 H
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II. Phuong huéng nhiem vu san xuat kinh doanh Quy 3/2015:

1. H6i dong quan

tri nhit tri giao nhiém vu cho Ban Giim doc diéu hanh Ké
hoach san xuit kinh doanh Quiiy 3/2015 véi cic chi tiéu chinh sau day:
- a
STT Chi tiéu PVT Ié(;?z(:);;]
1 |San lugng san xuit m? 1,556,400
2 |San lugng tiéu thu m* 1,629,300
3 |DT bén hang va CCDV Tr.déng 126,769
4 |Khau hao TSCD Tr.déng 3,652
5 Lgi nhuan trude thug Tr.déng 6,394
6 Thu nhap binh quan ngh.d/ng/thdng 8,627

2. Bién phap thuc hién:

2.1 Vé san xuat:

-

- Thuc hién ki€m sodt va nang cao chat luong san phdm dam bio cic san phdm san

Xudt trong quy 3 nam 2015 dat Tiéu chudn noi b0 TCCS GOL 01:2013, TCCS GOL
do Tong cong ty Viglacera|-CTCP ban hanh.

- Kiém sodt chit cha
ciing théng qua hoat dong

- Ki€m soét chit ché g
- Tiép tuc duy tri phu
(01 ting cd nhan, tiing bo pl
2.2, Cong tic phdi hojp
phén thwong mai Viglacera

- Trién khai thuc hién|ky hop dong theo timg thang v6i Cong ty Kinh doanh,
thuong mai chi tiét theo s3

hoach dé ra.
- Phéi hop véi Cong t

- Xay dung k€& hoach
cta Quy cho phi hop véi ti

- Lam viéc v6i cdc Ng

- Tai thué hai mdy in ky thuat s6.
- Kiém todn bdo céo tai chinh 30.6.2015.
- Thanh tra thu¢ tir nam| 2008 dén hét nam 2014.

- Hoan thién dé an t4i

3. Cong tac dau tu xay dung va siia chita 16n tii san cg dinh:

- Dau tu thém kénh da

¢ua Gidm ddc chat lugng va Ban nghiém thu chat luong.

¥

S

an hang d¢ giam t6i da chi phi I4i vay.

cp célu cong ty trinh Tdng cong ty phé duyét,

u/in mdy Inkjet phan xudng san xudt 1.

- Ddu tu thém 2 kho thaP'l, du kién mifc ddu tir 956 triéu déng.

02:p013

chét lugng cdc cong doan sin xudt va chat luong sédn phdm |cusi

i4, chét lugng va qud trinh nhdp xuat vat tu, nhap xuét san phdm.
bng dn khodn quén dén timg t8 san xuat, quy trach nhiém cu thé
1an doi v6i cdc chi tiéu sdn lugng, chat lugng, thu héi, higu qua.

p v6i Cong ty CP Kinh doanh gach op lat Viglacera, Cé ng ty co

Cong ty

n pham, doanh thu, tién do dong tién d€ dat dugc muc|tien k&

Kinh doanh trong viéc phdt trién mau sin phidm k¥ thuat s¢ dé
nang cao san lugng san xuat san phdm ky thuat s6 nham t6i da Igi nhuan.

2.3. Cong tac tai chinh — ké hoach:

An xudt kinh doanh, k& hoach dong ti€n chi tiét timg tudn thng -
nh hinh thuc € cia Cong ty va thi trudng vat liéu xay dung.
- Tap trung thu hoi céng no .
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4. Cong tac khic:

- Phat huy vai o ¢
SXKD.

- Ra sodt, sap xép |
clia toan thé can bo cong
- Xdy dung phuong
- Thuc hién viec con

Céc thanh vién du hq

Cdc thanh vien K

Ong DPinh Quang Huy...

Ong Poan Hai Mau

Ong Nguyén Trf Ding ..\...[.. OWm

éllg Lé Van All,_._.,::.::

Noi nhan: 5% -
- Tdng cong ry (Bdo cdo);
- UBCKNN (Bdo cdo);
- 80 giao dich CK;
- Cdc thanh vién HDOT, BK|
- Cdc phong ban, PX
-Lin TCHC, TCKT.

lia Cong doan, Ban thanh tra ¢ong nhan trong kiém sost

ai nhan luc nhim tan
an tra luong trén co sd khuyén khich nhimn
tay nghé cao trén co s& khodn quan triét dé.

2 bo thong tin trén thi trudng chim
Cudc hop két thic 10h cling ngay.

g nang sudt lao dong va thu nhap

nhan vién theo dinh huéng ting nang suit lao dong.

g lao dong c6
g khodn diing theo quy

p nhét tri théng qua va cung nhau ky tén dudj day.
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